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MISSION
The Poughkeepsie Farm Project
is a non-proborganization that

works toward a just and sustainable

food system in the Mid-Hudson
Valley. We operate a member
supported farm in the City of
Poughkeepsie, NYVe grow
seven acres of vegetables, teach
community members and college
students about food and farming,
andcollaboratewith area
organizationgo improveaccess

to healthylocally-grownfood.

The Poughkeepsie Farm Raject
P.O. Box 3143
Poughkeepsie, NY12601

Tel: (845) 473-1415

info@farmpr oject.org
www.farmpr oject.org
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A Messa ge from the Chair

In 2006,Poughkeepsi€armProjectengagedver athousanccommunitymembersn
local, sustainablegriculturethroughinvolvementin youth educatioractivities, CSA
(CommunitySupportedigriculture), hands-orfarming, farm toursandevents farmers
market,andthe joy of eatingfreshproduce.

We are very grateful to all B members, youth participants, community partners, and
friends - who made 2006 an exciting and bountiful yElae Poughkeepsie Farm Project
has made much progress as a non-pogianization since 2004 when our 501c3 status
was grantedWhile the PFfhas been dedicated to donating food to people in need and
opening the farm to the community as an educational resource from the very beginning,
501c3 status has enabled us to build tigamizational structures and support needed to
pursue our mission in the long term.

Importantachievements$or the PFPin 2006include:

¥ With the help of Heifer Internationalandthe cooperatiorof the Cornell
CooperativeExtensionGreenTeenCommunityGardening?rogramwe have
developedur youth educatiorefforts into an exciting new program,City Seeds.
New youth activitiesthis yearincludedspringandfall afterschoolprogramsjnten-
sive summerinternshipspreakinggroundfor a youth run seedsavinggardenand
saving20 varietiesof seed andhostinga CommunityDinner for over 100 partici-
pantsthis summer

¥ ThePFPBoardandStaf areengagedn a strategicplanningprocesshatwill
inspireandguideusthroughthe nextsix years.

¥ TheCSAfilled earlierin the seasorthaneverbefore,by March,demonstrating
how popularit hasbecome.

¥  We developedandexpandedur FoodShargrogramby increasinghe numberof
sponsoresgharesandorganizationarecipientsbenefitingfrom the program,andby
building communitypartnershipsndvisibility to developthe program.

¥  We hiredourfirst full time staf personfully dedicatedo the PFPprogramsieah
Smithjoinedusasour ProgramCoordinator

¥  With PFPleadershipthe City of Poughkeepsi€armeravarkethasshownsteady
growthandgrowing supportfrom local individualsandorganizations.

Thankyou for your supportandfor joining usin working towardsa just andsustain-
ablefood systenifor all.
NLisa Brawley



The Farm

In 2006,we harvestedpproximatelyl13,000poundsof pro-
duceon eightacresof land. 76 percentwentto CSAmembers,
13 percentwasdonatedo local soupkitchensandsheltersand
we sold 11 percentat our boothat the City of Poughkeepsie
FarmersMarket.

Infrastructurdmprovementsncludedoffice improvementsa
20& 128Qinheatedyreenhousea large tentto expandour dis-
tribution area,anda simplekitchenareafor cookingactivities
with youth.

The CSA

Thisyear in its eighthseasonthe PFPE&CSAwaswell estab-
lishedandfull of enthusiastigarticipantsAll of our CSAslots
werefilled by March, earlierthaneverbeforefor the PFR dem-
onstratingthe increasingpopularityof the CSA. Therewere
226full seasorshares12 summersharesand35 fall shares.
CSA participantseceivedapproximately86,000poundsof
pre-harvestegroducein 2006,anaverageof 14.4 poundsof
produceperweekpershareln addition,CSAmembersad
accesgo severalpick-yourown crops,includingitemssuchas
flowers, berries beansandherbs.The majority of CSAmem- Fon . :
bers,about90 percentsignedup for working sharesworking : i B ey | ;a ooy
atleast12 hours(6 hoursfor summerandfall sharesjn the A, "R
field or distributionroom, deliveringfood donationsor taking ‘

on key positionsin the organization.

Distribution of PFP Produce, 2006

CSA,
sponsored
shares

4%
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Dutc hess County Ar  ts Council
Music f or the Main Str eet Mar ket
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2006 Musicians

FoodShar e

ThroughFoodSharethe PFPworksto improveaccesgo fresh,
healthyfood for low-incomepeoplein Poughkeepsiand
beyond.The Poughkeepsi&armProjectdonatedl4,400pounds
of produceto peoplein needthroughDutchesOutreachHudson
River Housing,GraceSmithHouse,andNew Hope Community
Centerthis year In addition,19 families andindividualspartici-
patedin our sponsoreaghareprogram which subsidizeghe cost
of a CSAsharefor low-incomeparticipantsSponsoresghares
includedeightfull seasorsharespnesummershare andtenfall
sharesamountingto over4,000poundsof produce.

City of Poughk eepsie
Far mer s Mar ket

With PFPsponsorshihis smallmarketcontinueso gaincom-
munity support.Locatedin downtownPoughkeepsiayhere
accesdo freshfood is limited, this marketis locatedwithin
walking distanceof severalow-incomeneighborhoodaswell
asmanyoffice buildings.

FarmersMarketNutrition Programcoupongavailableto WIC
clientsandlow-incomeseniors)andFood Stampsareacceptedat
the market.Vendorsin 2006included:

I Kessmarfarms
AthanasFarm
Poughkeepsi&armProject
ElysianFoods
EdwardBarry®FlowersandBeddingPlants

I CornellCooperativeExtensionGreenTeen
Musical performersaddeda festiveatmospherd¢o the market
manyweeks.In October PFPandthe Cornell Cooperative
ExtensionNutrition Programput on a successfuDJusBayYes
to Vegetables@ventwith additionalvendors activities,and
elementaryschoolvisits. A OFriendsf the FarmersMarketO
groupconvenedn thefall to help build andsupportthis exciting
market.

In addition to sponsoring the market, the Poughkeepsie Farm
Project is also a vendarhe PFPsold approximately 12,000
pounds of produce at the City of Poughkeepsie Farmers Market
in 2006, one-third to participants in the Farmers Market Nutrition
Program.

Country Man Dan

Bruce Sconzo

Moustapha Diedhiou
HelenAvakian

TheWalker Family Band,
Tuesday Night Music Club
Dylan Foley and Friend
The Complications

Larry Hazzard

Mooncoin



City Seeds

City Seedss a new projectPFPlaunchedhis yearin col-
laborationwith Cornell CooperativeExtension€GreenTeen
CommunityGardeningProgram.t involvesyouthagesl4-24
yearsold from the cities of PoughkeepsiandBeaconandaims
to increaseawarenessf, participationin, andcapacityfor a
healthyandjust food systemin the Mid-HudsonValley. The pro-
gramoffersyoungpeopleopportunitieso learnandengagen
urbanfarmingandgardeningcommunityeducationfarm mar
keting,food policy, andseedsaving.

Spring

Tento 15teenagerérom Poughkeepsi&reenTeen,Beacon
GreenTeen,andRiverhaven(a shelterfor teens)cameto the
farm eachweekfor gardeningandseedsavinglessonsand
activities.

RachelleHaddix participatedasa full seasornntern,beginning
herseasorof learningthroughhands-orfarming andseedsav-
ing, sharingherknowledgeandskills with teens,andattending
regionalfarmertrainingworkshops.

TenVassarField Work studentdearnedthroughhands-orfarm-
ing duringtheir springsemester

Summer

CommunityFoodFellowsMeganAllen, PaulMersfelder and
Kelly Tanjoinedusfor an11-weekprogramof hands-orfarm-
ing, workshopsandtours,andteachingyouth andvisitors about
food andfarming.

Junior Interns Elizabeth Ochieng and Jonathan Quinones joined us
for an eight-week program of workshops, hands-on farming, and
youth mentoring. Elizabeth and Jonathon took alead role in plan-
ning a City Seeds Community Meal for 100 participantsin July!

Seventeeteensfrom PoughkeepsiandBeaconjoinedusone
to threetimesaweekfor lessonsfarm activities,seedsaving,
cookingstraightfrom thefield, andfarmersmarketvendingand
promotion. Theteensdid anamazingjob cookingfor andserv-
ing the CommunityMeal.

Riverhavenyouth continuedto visit the farm weekly.

Fall

Tento 15teenagersameto thefarm eachweek from
Poughkeepsi&reenTeen,BeaconGreenTeen,andRiverhaven
for gardeningandseedsavinglessonsandotheractivities. They
learnedaboutsavingandcleaningseedsandplanneda World
FoodDay cookingdemonstratiorat CSAdistribution.

FourVassarField Work studentdearnedthroughhands-orfarm-
ing during their fall semester

Summer w or kshops and tour s
forinter nsandf ello ws
BotanyandPlantID Workshop
RoxburyFarmb SystemsProceduresand Standards
Introductionto SeedSavingWorkshop
Youth educationand StraightTalk training
NaturalRootsFarmb Farmingwith Horses
Soil ManagementWorkshop
BeekeepingNorkshop

OFuturef Fooddilm anddiscussion
Turtle Tree SeedD seedcompanytour
Medicinal HerbsWorkshop

Lightning TreeFarmbtour
HuguenotStreetFarm- tour
CommunityFood SecurityWorkshop
FarmPlanningWorkshop

NOFA SummerConference

Summer lesson topics f
FarmerdViarkettraining
Scavengehuntorientationto thefarm

Plantlife cycles,plantfamilies,andinsectidentification
Soil, compostandtool andmachineryidentification
Cookingfrom the fields andvegetableorigins

Createa farm, sustainabilityactivity

Reflectingon the farm experience

SeedSaving

orteeng roupsa tPFP
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In 2006,Poughkeepsid-arm Projectengagedovera thousand

communitymemberdan local, sustainableagriculture through
involvementin youth educationactivities, CSA(Community
SupportedAgriculture), hands-onfarming, farm tours and
events farmers market,and the joy of eatingfresh produce.
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Tour s & Events

Events at PFP

PFPSpring Open House and Plant Sale.
Spring Member Meeting/Orientation
ChildrenéDay

BeekeepingVorkshop.

Futureof Foodfilm showinganddiscussion
Managinga CommunityFarmBb CRAFT event
Medicinal HerbWorkshop
PFPCommunityDay

PFPFall OpenHouse
OrganicSeedPartnershifevent

PFPENd of SeasorPotluck
GleaningProjectfor VassamHungerAction

Community and Colle ge Tour s
VassarCollege,PFPField Work students

Dutchess Community College Environmental Studies Class
New York State Farm Bureau Board of Directors

Building With Books

Northeast Sustainabkgriculture Working Group
VassatCollege, Technology Ecologyand Societyclass

PFP presenta tions in the community
Heifer Project®0verlookFarm

The Center for Lifetime Study

VassamungerAction - local foodsevent
BarnesandNoble

NY HungerAction Network meeting

Alternative Gift Fair

Enegy Forumat UU Fellowship,Poughkeepsie

Visiting Y outh Pr ograms

Dutchess Historical Society Summer Camp

DreamYardAction Group, Bronx, NY

Noxon Elementary School Holistic Health after school program.
Sprout Creelg@Project Harvest Camp

TheArlington High School OSchool Work StudentsO



PFP Inc. Balance Sheet as of Dec. 31 2005 & 2006

Unaudited Finance R epor t

Dec. 31, 2006 Dec. 31, 2005

ASSETS For 2006,the Poughkeepsi€armProject
Current Assets: $ 87,954 75,751 exceededts revenueprojectionsfor CSA
Accounts Receivable 2,130 510 shareincome,PFPmembershigees,and
Grants Receivable 17,379 - b d . . Wi
Other Current Assets 226 2813 ~ Memberandnon-memberonationsie
Total Current Assets 107,689 79,074 did not however meetour fundraising
_ goalsandthatresultedin a $5,700revenue
F'ngeésl:s:rtli; 14,800 ugoe  Shortfall. Fortunatelythis wasmorethan
Farm Equipment 33.232 23,796 offsetby expens_ei;)elngabout$18,600
Accumulated Depreciation (21.138) (12.664) underbudget.This resultedin a netsur
Total Fixed Assets 26,894 25,932 plusfor theyearof $13,370.0ur yearend
Total Assets s 134583 105.006 cashbalancevas$87,954.$57,6100f this
' ’ amountis from 2007 Early Bird CSAshare
LIABILITIES & NET ASSETS payments|eavingabout$30,000accu
Current Liabilities: mulatedcashsurplusfrom the currentand
Accrued Expenses & Payables $ 292 3,228 previousyears
Accrued & Withheld Payroll Taxes 2,039 1,933 ’
Deferred Income 57.610 44,676
Total Current Liabilities $ 59,941 49,837
Other Liabilities:
Member Loans - Long Term $ 2,375 2975 Thanky oul!
gestrigeleonations 14623 7922 .BOZ UIBOLT UP BMMXEEF DPROUWDOVWUFE L
rant Balances
Total Other Liabilities 17,052 11,008 P(?P %‘;ﬁl 33351P v Tm: DABM UIBOLT UP
Total Liabilities $ 77,053 60,845 hF $JUZPNFNBILFFQTJF
Net A $PNNVOBVDEBUMNUWPRT % $PVOUZ
et Assets: %W UDIFOT $8VODJIM
Unrestricted 57.530 44,161
restiete %ZTAO/OEBUJPO
Total Liabilites & Net Asset $ 134583 105006 ) FIGFPEHADWFSOBUJIJPOBM
4"3&

7BTTBS $PMMFHF

PFP Inc. Income Statement Year Ended Dec. 31 2006

Unaudited
Jan 1, 2006 - Dec. 31, 2006
Favorable
Actual Budget (Unfavorable
REVENUES
Share Income $ 100,105 92,200 7,905
PFP Membership 14,111 12,150 1,961
CSA Sales - Net 1,512 - 1,512
Donations 6,585 1,000 5,585
Grant Income 62,773 70,852 (8,079)
Net Farmers Market Income 11,375 8,300 3,075
Fundraising Income 746 22,336 (21,590)
Other 5.299 1.400 3.899
Total Revenues $ 202,506 208,238 5.732
EXPENSES
Program Expenses:
Personnel 130,746 139,321 8,575
Growing expenses 11,452 14,533 3,081
Utilities and fuel 5,474 5,400 (74)
Equipment & Maintenance 12,110 14,000 1,890
Qutreach & Fundraising 9,449 15,650 6,201
Administrative Expenses 11,431 10.335 1,096
Total Expenses $ 180,662 199,239 18,577
Depreciation (Budget =
Capital Expenses) 8.474 8.000 (474)
Net Income $ 13370 999 12371
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PFP Values & Vision

Adopted by the PFBoard September 12, 2006

PFP V alue Sta tements
We are dedicated to operating ougamization according to
our values.

1.We value a just and healthy food system that ensures fair
access for all people to safe, nutritious food, and fair-treat
ment of farm and food workers.

2. We value locally grown, healthgnd environmentally
sustainable food and farming.

3. We value personal and collective connections to the land
that nourishes us.

4. \We value teaching and learning about sustainable food
and farming that inspires and empowers youth, community
members, and future farmers.

5. We value an @anization that contributes to and betsep
from knowledge about healthy and environmentally sustain
able farming, and about just and healthy food systems.

6. We value an open, inclusive, participatory community

7.We value an @anization that is engaged in and contrib
utes to the broader community through partnerships and
participation.

8. We value a collectively managedyanization directed by
its members.

9. We value an @anization that promotes a culture of epti
mism, respect, and fairness.

PFP V ision Sta tement

In bve years, the Poughkeepsie Farm Project will be a
thriving farm-based ganization that builds knowledge

of, access to, and capacity for a just and sustainable food
system.We will work with a diverse group of people and
organizations in the greater Poughkeepsie area as part of a
Mid-HudsonValley network within a national and interna
tional movementWe will use community-based strategies
to produce food, create and support venues for local food
distribution, and educate youth and adults about food and
farming
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